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ABSTRACT 
It is outlined a payment system for business transactions, which through a Clearing House avoids the needs of the 
bank financing of the working capital. The system is based on the transformation of invoices into currency: an 
innovative barter, which as electronic eliminates the two known problems of this form of exchange. The main 
advantages of this new system are substantially 4. The first: sales proceeds no longer depend on the bank 
financing of the buyer but on his ability to sell, which generates a purchasing power. The second: the quantity of 
this new money is closely linked to the production of goods and services, therefore the risks of shocks due to a 
"financial production" higher than "real production" are reduced. The third: firms do not fail for financial reasons, 
but for their modest commercial skills; market selection would therefore be "natural", since it does not depend 
on the availability of money created by the banks but on productive-commercial ability of the firm. Last but not 
least, payment delay can be very short, and especially certain as they are managed by the Clearing House. 
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"A bank is a place that will lend you money if you can prove that you don't need it"  (Bob Hope) 

 
 
THE PROBLEM 

A current slogan among enterprises is "to go bankrupt for credits, not for debts". You can sell, but if you cannot 
get payment you cannot meet the commitments. This in turn depends on the customers involved in the same 
spiral. 

The banks are pushing to the extreme this situation, instead of to provide liquidity in advance, thus feeding the 
circuit of payments. The traditional functions of the banking system they seem to be in stand-by. 

In this historical phase the bank liquidity is enormous, but it is not put into circulation for a lack of confidence of 
the banks themselves, widely worried by the financial crisis. But this is a financial crisis, not created by those who 
produces and sells. 

The current prudence of banks has basically two origins: 

a. why create liquidity whit a low demand? 
b. in such an unstable economic environment, what is the confidence to recover the loans ? 

These doubts are legitimate, but given the structure of the current payment system, a bank that act in this way is 
shortsighted: if you do not fund an enterprise you put all of its creditors in a corner. 

The individual action of every single bank does nothing but worsen the overall problem: "who sows wind collects 
storm". 

 

A NEW FINANCIAL ENVIRONMENT 

The core problem is that money originally has to support real activities as a trading facilitator, but now it become 
the dominus: you can sell as much as you want, but if you do not have the cash you do not make a long way. As 
J.M. Keynes observed tens of years ago, an economic system depends on the balance between savings and 
investments, but the latter are realized with liquidity. 

In practice, the financial markets are no longer supportive of the real ones, but it is exactly the opposite. What to 
do ? What are the chances to cash an invoice relying on the goodness of the product (element that the enterprise 
can monitor and dominate), and not on the liquidity of the customer (element totally out of control)? 
From all this, it is obvious that eliminating the need of the "traditional" money would have the benefit of no 
longer relying on bank financing at least for the support of working capital, that is the daily activity. 

It is obvious that the alternative to the "traditional" economic world, as it is understood nowadays, can not be the 
prehistoric barter for the known limits it presents. One can suggest a tool much used in the interbank world itself, 
which transforms the classic barter into an electronic one, thus eliminating its main limitations; specific reference 
is made to a Clearing House (henceforth CH). The technicality of this tool is extremely simple: a current account is 
created in the CH, which would be fueled not by customer money transfer, but by the sales invoices of the seller. 
The new currency would not be the traditional one, issued by the Central Banks and multiplicated by the ordinary 
banks, but that issued by every single firm. It would be a modern and innovative electronic barter: the invoices 
converted into electronic value will be spent with anyone, and as electronic value they will be fractionable as the 
"traditional" money. 

 

RELEVANT QUESTIONS 

It is clear that the questions about the new system are many and lawful. Below we will try to answer to the basic 
and prevalent ones. 

 

a. IN THE BANKING WORLD TO EVERY CREDIT CORRESPONDS A DEBT: HOW DO THIS COMES WITH CH ? 
Obviously also the customer must join the CH. Basically, this should be a voluntary option, but if the policy 
maker believes in this new scenario it can adopt legislative instruments that lead to accession. Example: If 
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your vendor adheres to CH and does not pay within the scheduled terms, the CH itself automatically 
becomes the holder of the credit and can act with coercive tools. 
Those who argue that this reproduces the same "threat" as the traditional financial system, replies is that 
by adhering to CH, in fact, there would be no need for any threat. In the CH the sale invoices of the 
adherent would automatically become money to pay their own purchase invoices. In other terms, pressure 
would not come from CH but from its ability to sell. 

 

b. HOW MUCH IS THE ELECTRONIC PURCHASING POWER ? 
The difference between sales and purchases loaded in CH. 

 

c. HOW MUCH TIME IT IS NECESSARY TO WAIT FOR THE ELECTRONIC PURCHASING POWER ("TO BE PAID") ? 
It is to be established by the CH. Example: after 15 days to the date of submission to the CH, in the absence 
of any objections from the customer, the invoice will be confirmed and then credited. 

 

d. HOW CAN YOU SPEND THE ELECTRONIC POWER OF PURCHASE ? 
Obviously with credit transfers or credit cards, similar to those of the banking world. This can be done only 
with those who join the CH, unless the banking system is willing to interface with it. 
The attitude of the traditional banking system to the CH is certainly the most critical aspect of the new 
payment system. Obviously, the classical financial world would consider it a threat, as it would divert the 
saving streams out of the traditional circuit. On the other hand, if this new system takes off and takes 
relevant dimensions, it would be irrational for anyone not to consider it ["If you can’t defeat your enemy, 
join him" (Caio Giulio Cesare)]. 

 

e. WHAT IS THE PROBABILITY OF HAVING A COMMERCIAL COUNTERPART INSIDE THE CH? 
CH must not be limited. There are obvious advantages in adhering to it. 
The first and most important is the huge compression of the commercial risk, which would no longer 
depend on the customer's liquidity rate (which in turn depends on that of its customers, and so on in a 
uncontrollable chain), nor from the availability of its bank to fund it. In fact, it would depend exclusively on 
its business ability: if it sells, it inserts invoices in the CH thus generating a purchasing power. 
This prerequisite is more easily verifiable than a financial test, and itsn't an additional task for the 
enterprise, since the task to interpret the counterpart's ability is a central competence that has always 
been demanded to a company. 
It should be noted that there are also some savings on costs. 
The CH should be in public control, so the cost of membership would be limited, certainly lower than the 
bank accounts. The most obvious source of savings, however, is the cost of bank financing of the working 
capital. 
Last but not least, adherence to the CH has a way out: to maintain a position even in the traditional banking 
system. 

 

f. THE COMMERCIAL RISK IS REDUCED, BUT NOT TOTALLY RESET. HOW THEY CAN BE AVOIDED MORAL 
HAZARD BEHAVIORS ? 
First. It must be stressed that this risk is certainly not superior than those of classical financial system. 
Second. The risk is avoided if the customer has a purchasing power in the CH. Otherwise, the lack of 
purchasing power is visible in the CH: the seller can decide whether to risk or not. 
Third. The most critical point is a typical moral hazard problem: the customer  after delivery he refuses to 
endorse the supplier's invoice. 
On the third point it should be stressed, as in the first, that the problem also exist in the classical financial 
system, and that's why a firm must consider the classical legal options. In any case, the CH could adopt a 
rule: after a number of denials (example 3), a position in the CH is possible only by approving invoices on a 
sample basis and not on the whole delivery (of course, if the effective delivery differs from the approved 
sample, CH has the right to revoke the credit-debit transaction). A similar procedure is already well-known 
in international trade (the documentary credit, within which the buyer authorizes the payment of his 
purchase on the basis of the delivery documents). 
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g. DOES CH MEMBERSHIP HAVE TO INCLUDE A CASH ADVANCE QUOTE ? 
Not for the vast majority of firms, that is existing ones with a sales surplus (sales greater than purchases): 
for them it is simply enough to upload the invoices already in their balance sheet. 
The problem may arise for newco's, and for existing ones in trade deficits (sales lower than purchases). In 
both cases there may be two different strategies: 
- the first: to enter in the CH on the basis of a creditor's authorization; the latter must be aware that the 

new entrant is in potential imbalance, and is committed not to generate a uncovered positions in the 
CH, assuming itself the risk of non-payment; 

- the second: since the CH obviously has a cost of membership, it could be worth to set it with the aim to 
create a guarantee fund for these two types of subjects. 

 

h. HOW TO AVOID THE DIFFUSION OF FALSE INVOICES? 
Sales invoice must be endorsed by the debtor, who must be a member of the CH: when he confirm the 
transaction it would become co-responsible for the fraud. This obviously would result in immediate 
expulsion from CH. 
The issuance of false invoices is pursued by ordinary courts. If a firm is expelled from the CH, the fraud it 
become immediately apparent to the authorities, and it is obvious that the fraudsters they can no longer 
belong to other financial circuits. What financial circuit would accept a subject who issued/endorsed false 
invoices?. 

 

i. THE ACCREDITATION TIME, SET UP BY THE CH, DOES SUBTRACTS AN OPTION TO THE COMMERCIAL OFFER ? 
Apparently, but not really. The credit time rule (previous point C) refers to the date of submission to the 
CH: if you want to use the payment extension as a trading option, simply do not submit immediately the 
invoice to the CH, and wait for the necessary delay. 

 

j. FAILURE IS STILL POSSIBLE ? 
Unfortunately yes, but it would depend only on the productive and commercial inability of the firm, and 
not on the lack of revenue: that is to say, with the absent or inappropriate issuing of sales invoices against 
already existing purchases invoices. 
In this scenario, selection among companies would be desirable: it would in fact be achieved by the rules of 
the pure market, and not by the financial system. 

 

k. CAN THIS NEW FORM OF CURRENCY GENERATE INFLATION PRESSURES ? 
No, since it would not be possible to "coin money" in excess of real production (goods and services can't be 
invoiced more than once). Obviously the derivative instruments based on these transactions must also be 
prohibited, as the recent global crisis is largely due to bad management of extreme financial contracts; the 
more prudent estimations about the value of these contracts says that they are at least 15 times the value 
of global GDP. 
Inflationary pressure may come from its historical sources: demand and costs. 

 

l. CAN ALSO PARTICIPATE THE PHYSICAL PEOPLE? 
Yes of course. It is sufficient that they credit their source of income in CH. 
Why should they do it? A strong incentive would be the fact that the CH also includes the subjects to whom 
they turn their consumption. 
Another incentive to join is the accreditation of many other persons, already present in the CH: the 
employees of companies belonging to the CH, which obviously would have their salary credited to the 
same. 
Is this a risky option? Does it create a limit to these persons if they do not find adequate consumption in 
the CH? It is very unlikely: it is not rational for a seller to renouncing the consumption of persons belonging 
to the CH. All in all, membership is not binding, but only a complementary (and non-substitutive) option of 
the traditional banking system, the abandonment of which would take place exclusively on a voluntary 
basis. 
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In other words, a virtuous circle would be activated: the companies are attracted by the possible 
consumption of the persons participating, and these would in turn be attracted by the presence of such 
companies. 

 

m. A PHYSICAL PERSON THAT ADHERE TO THE CH, HOW COULD USE HIS SAVING IN CLASSICAL FINANCIAL 
CIRCUITS? 
A priori this is a limitation of the new system: it would in fact be impossible if the traditional financial 
operators do not include in their circuit also the CH. 
But is it rational that they do so, thus renouncing a slice of total savings? 

 

n. CAN THE CH BROADENS ITS OPERATIVITY TO FOREIGN MARKETS? 
This is a second limit. In theory it is not possible, unless foreign financial systems do not include CH in their 
circuit. 
In truth this seems less likely than an inclusion in the national financial system, but on the other hand the 
member companies can still continue to act in traditional financial contexts in order not to hinder their 
foreign operations. 

 

o. A CRITICISM THAT IS MADE TO THE ELECTRONIC COINS IS THAT THEY ARE USED IN THE DEEP-WEB. THIS IS 
POSSIBLE ALSO WITH THIS SYSTEM? 
No. The use of purchasing power is centrally managed by the CH, and therefore there couldn't be 
anonymous transactions. This is because at every electronic purchase the CH traces both the position of the 
payer and that of those who cash. 
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